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Who we are?

"We are the impact we make every day."

We are a team of consultants and experts with diverse specializations within the
broader fields of management and business development. We bring together
professionals who share a common passion, commitment, and eagerness to
exchange experiences, both among ourselves and with others. This collaborative
approach enables us to achieve results and emphasize the value of continuous
learning and development.

Our business operations adhere to professional standards, incorporating modern
management systems and precise analytical methods to create tailored solutions
for our clients, addressing their present and future needs. This, in turn, equips
them with the expertise, knowledge, and tools required for growth and
development.

We firmly believe in achieving a balance between operational flexibility and
fulfilling our clients' strategic objectives, all while upholding the principles of
institutional governance—a fundamental cornerstone of sustainable and
effective management.
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J‘@ Why us?

<O> “We help you grow smarten”

At DevPro, we always propose effective solutions and consulting services that
f' benefit clients due to each client having their own unique experience. This
O benefit stems from our expertise and assessment, which involves effective

diagnosis and in-depth analysis of institutional structures and needs.

We assist our clients in navigating the correct path by bridging gaps in
institutional structures, identifying and addressing strategic and training needs

and priorities. This approach helps achieve growth and sustainable impact with
efficiency and high quality. It also enhances competitive advantage and
productivity.
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Mission

"New challenges require new interventions!”

We offer consultations and develop management and
institutional governance systems in accordance with the
highest international standards. Additionally, we provide
occupational experience and professional tools to the
targeted entities, enabling them to achieve sustainable
development and acquire competencies that foster
growth and continuity.

Vision

"To stay ahead"

Your vision IS our success




Our values

"Today for tomorrow"

: Teamwork spirit Effective institutional work Exchange of knowledge
and experience:
The team's harmony and Performance alone is We share experiences,
their collective experiences insufficient; quality comes first. integrate them, and develop
together serve as the driving them in a manner
force behind every goal we commensurate with the
@ work on. needs and challenges.
@ Development Of Young Good governance and
consulting cadres institutional development
Our youth is our promising We adhere to the principles
@ power, and our uplifting of institutional governance,
potential. standards of quality, and
For they are the future, and professionalism in every
we are here to help them work we do.
unleash it!

We are driven by inspiration, integrity, and responsibility.
Our values stem from our true passion for making a positive impact and shaping the future of business.
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Consulting M&E

Training Research &Studies

Our Services

Between customer

expectations and

Strategic Planning Investment consulting

management strategies

Institutionalization Logistical Services
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Our Services

Strategic Planning

"We don't avoid obstacles, we challenge them!

Based on sound methodological and scientific foundations, we
empower our clients to enhance their individual and institutional
capabilities in strategic management and establish priorities that
yield optimal short, medium, and long-term results. This approach
helps them address weaknesses and consistently excel in all
aspects of their work.
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Y= |nstitutionalization

"Building a solid base for excellence and prosperity”

We develop regulations, systems, and procedures to ensure sound
and effective governance for institutions. We also provide smart
technology-supported solutions to improve performance and
create growth and sustainable impact.

B';g" consulting

"Development requires a bold vision and an agile plan. "

Our team offers professional consulting services in numerous fields
to enhance institutions and business environments, as well as to
develop their tools and methods across various areas of work.
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We provide our customers with qualitative training opportunities
delivered by professional trainers in suitable environments. This
helps in enhancing their technical, administrative, and organizational
skills based on their specific requirements, following a methodology
that is built on three fundamental pillars:

Q Training

= Advanced knowledge based on an assessment of an individual's
current level.

= Change in behavior to improve the work environment.

» Gaining the ability to use modern tools to develop performance.
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Our Services

"Together we make the impact!”
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ToT "What gets measured, gets done"

We assist organizations and institutions in evaluating, monitoring,
and confidently directing performance toward principles of
transparency, accountability, and learning, as well as in deriving
lessons to shape their future business in alignment with their
strategic plans.

Research &Studies

"The challenges that bother our customers, equally bother us!”

We strive to conduct social studies and researches to understand the
developmental and economic needs of institutions and to derive
innovative solutions to improve the quality of outputs.

| Logistical Services

"We meet your needs and support you throughout until you reach your goals!"

Our team possesses the expertise, practical skills, and an extensive
network of relationships to offer you logistical and organizational
services for all your events, thereby assisting you in achieving
optimal performance with minimal costs.

' Investment consulting
@ “You drive.. We Guide"
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We provide independent consultancy in the field of investment and
performance development by proposing effective production plans
and implementation charts/ maps. We also grant professional
quality certificates to improve service, industrial, and production
performance.



DevPro Foundation for Consulting & Training

Together we make the impact
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