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DevPro is a leading consulting institution in management, planning and institutional building. It was established in 2019 and has a team of highly
qualified experts in the areas of management and development. DevPro has provided services to many organizations and institutions of public and
private sectors in Yemen, with the aim of improving institutional and organizational performance. This is done by delivering fast, high-quality

consulting solutions that meet the specific needs of these organizations and institutions
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Institutional Building Services

DevPro provides a professional institutional capacity assessment service to help institutions identify strengths, weaknesses and risk areas, and
proposes plans to develop their capabilities using best practices and tools to ensure the accuracy and comprehensiveness of the assessment, as well
as continuous performance monitoring services to ensure that institutions achieve their goals.

Training
DevPro provides exceptional training programs for
individuals and institutions, aiming to achieve
their developmental aspirations and objectives at
the professional and institutional levels. It works to
promote and practically apply knowledge, with
the help of elite of qualified and accredited trainers
and consultants.

Number of trainees in
each sector:

213 Private Sector
353 CSOs or International
Organizations

120 Government

10 logistics contracts

Logistical Organization of Events, Manuals and Governance Policies

DevPro prepares and develops manuals,

policies and procedures that govern the

in line with their

business environment, strategic objectives
and ethical values.

Workshops and Training
Efficiently, effectively, and under the supervision
of a skilled team specialized in organizing events,
DevPro works professionally assist its clients from
institutions and organizations in the logistical
organization, dependent on the partnerships

approach with the est sub-service providers.

institutions function,

65 Financial and Administrative
70 Programs

Strategic Planning
DevPro works to develop the strategic and
executive plans for institutions and organizations
using a professional participatory and interactive
methodology that ensures the drawing of plans
that simulate and reflect reality to achieve their
visions and missions.

accuracy

3 Coalitions include :
32 organizations.
37 CSOs or
organizations.

international

2 Government Entities
66  Non-government
Organizations

Institutional Capacity Assessment
DevPro provides a professional
capacity assessment service to help institutions
identify strengths, weaknesses and risk areas,
and proposes plans to develop their capabilities m
using best practices and tools to ensure the
and comprehensiveness of the

institutional

assessment, as well as continuous performance

monitoring services to ensure that institutions
achieve their goals..
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Research, Studies, and Assessment

DevPro ensures high quality in implementing and conducting community and field research according to advanced scientific methodologies and
using research tools that combine the societal context and international standards under the supervision and implementation of research and
evaluations specialists.

DevPro Works

5 Conducted Studies in Research &
7 Evaluations include Project Studies
Evaluation and Third Party
Monitoring (TPM)

A study on the Research study on
A study on the impact impact of food, fuel, Assessing the the social norms Study on Value Chains
virus on the 19-of Covid and financial crises available resources affecting women’s Analysis for Main Food

work and sustainability on the elderly in (orgaps)in the efforts involvement in relief, Crops (Red Onions and m -
of CSOs in Yemen Yemen of minority defenders, humanitarian works, Red Sorghum) in Lahj

DevPro works in especially the and peacebuildingin Governorate

project evaluation marginalized, in Taiz Yemen

and Aden governorates
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Administration

Training Programs Development

DevPro for Consulting & Training Programs

Number of Trainees:
Community 398 Private Sector

Development 824 505 & International Organizations

Programs

120 Governoment Entities.
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DevPro Training Methodology

 Attention to change the individuals'
behavior affecting the work environment
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Acquiring a set of performance- Focus on the advanced
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Community development programs aim to raise the level of effectiveness among civil society

workers from individuals and institutions seeking to excel and provide leading level in community

development. These programs are directly related to the content of most projects implemented by

international or local organizations. They include the most important civil work tools that

contribute to shifting the institutions to advanced levels of societal influence and enhancing the
access opportunities to the grants designated for community service
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Community Development Programs
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General Conflict Community Community Study of needs Value Chain Social Marketing
Policies Management Accountability Participation
Skills
Theory of Governance & Advocacy and Funding Participatory S o c i a l
change Community gaining support Mobilization planning entrepreneurship
Development and searching

for its sources



The programs group specialized in administrative development aims to improve the level of

efficiency and performance for institutions and individuals in administrative work areas that are

closely linked to the administrative system of profit and non-profit institutions and organizations.

Over the past period, DevPro has recognized the profound gap among institutions and individuals

working in private sector, civil society and public sector, and has worked to develop its

methodology in the delivery of these training programs through the adoption of latest curricula by
the best expertise to ensure the highest quality that « »,
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ADMINISTRATIVE DEVELOPMENT PROGRAMS

Strategic Planning

Development Programs Management
with Dpro methodology

Writing Professional Report

Designing and writing project proposals

Human Resources

Monitoring -  Evaluation -
Accountability - Learning (MEAL)

Communication System

Assessing food security and
livelihood needs
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